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6 Ordering Steps
7 CLEe CUSlOmer service representative inputs LSR infonnation into LOS Order ACT/VIEW NA
8 !LEC galeway receiv... validal" and logs LSR, rCl\lnlJ FOC. and passes LSR 10 SOG Order ILEC ga,eway. STAREP. 0010 100.0% R $
9 CLEC gateway sends LSR 10 EXACT Order CLEC galeway 100.0% R $
II Provisioning Processing Steps
12 EXACT and TIJF sends requ..' 10 SOP Provisioning EXACT. TUF 100.0% R $
IJ SOP sends '<'JuesllO SOAC Provisioning SOP 1000'.. R $
14 SOAC analyzes order, generates assignment requests for OSP, COE, 10F. etc Provisioning SOAC 100.0% R $
20 SOAC receiv.. COE. OSP, IOF. etc Provisioning SOAC 100.0% R $
3 I SOAC delivers equipment and facility information to NSDB (100%) Provisioning NSDB 100.0% R $
33 NSDB downloads assignments 10 OPSIINE Provisioning OPS/INE 100.0% R $
37 OPSIINE deliven disconnect message to INE Provisioning OPS/lNE 100.0% R $
39 OPSIlNE updates WFNC Provisioning OPS/INE 100.0% R $
41 WFNC updat.. NSDB Provisioning OPSI INE 100.0% R $
44 TIRKS inventories as spare and shows availabl for re-assignment (equipment & facility) Provisioning T1RKS 100.0% R $
71 Element Type Detail Steps
169 ElecIrOnic diaconnect on DeS Provisioning CPU Time 1000% R $
198 Fail Out Steps
20S Fall Out: Pull and analyze order: CPC Provisioning lLEC manual activity CPC 2.0% 250 $ 4168 $ 003
206 Fall Out: Resolve flUout: CPC Provisioning ILEC manual activity CPC 2.0% 3000 $ 41.68 $ 0.42
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 1000% R $
220 SOAC updat.. WFA. NSDB. and CABS Provisioning SOAC 1000% R $
221 SOP compl.... LSR Provisioning SOP 100.0% R $
222 ILEC .llewa. notifi.. CLEC of cornnl..ed order Provisionina ILEC gateway NA

224 I End 01Process Steps $ 0.45
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I Pre Order Steps
2 CLEC customer contact Pre-Order CLEe Customer ServIce Representative NA
] CLEC requests cus'omer addres' dala. CSR, and appointment from ILEC Pre-Order CLEC gateway NA
4 fLEe gateway requests address data from Administrative Information System and CSR Pre-Order Premi', ALOC, BOSS, CRJS 100.0% - R $
5 !LEC gateway formats and return, address, CSR, and appointmen' data to CLEC Pre-Order WFAIFORCE, ACTIVIEW 1000% R $
6 Ordering Steps
7 CLEe customer service representative inputs LSR infonnation imo LOS Oedel ACTIVIEW NA
8 fLEe gateway receives, validates and logs LSR, returns FOC, and passes LSR to SOC} Order ILEC gateway, STAREP, DOE 1000% R $
10 ILEC SQG retrieves CSR dala. formats and passes to SOP Order BOSS, SOP 100.0% R $
II Provisioning Processing Steps
13 SOP 'ends request to SOAC Provisioning SOP 1000% R $
14 SOAC analyzes order, generates assignment requests for OSP. CDE, IOf, etc Provisioning SOAC 100.0% R $
16 LFACS makes OSP assignments, e.g, cable and pair Provisioning LFACS 100.0% R $
20 SOAC reeeives COE, OSP, IOF, etc. Provisioning SOAC 100.0% R $
43 TlRKS provides equipment and facility assignments Provisioning TIRKS 100.0% R $
45 TIRKS updates SOAC Provisioning SOAC 100.0% R $
47 Pull tuUi AlItIlyu Order Steps
52 Pull and aoaIyu: order: NTEC; (copper"lo) Provisioning [LEC manual activity NTEC 61.1% 2.50 $ 4894 $ 125
54 Pull and analyu: order: SSC Provisioning ILEC manual activity sse 100.0% 2.SO $ 4894 $ 2.04

55 Travel nme Steps
61 Travel time to ttR: centraJ office: CO non statTed/orders per trip·Copper o/a Provisioning [LEC manual activity NTEC 3.1% 2000 $ 48.94 $ O.SO

64 Travol time within the ,tatTed centrad office: CO stalfedll/orden per trip'Copper % Provisioning ILEC manual activity NTEC 12.2% 10.00 $ 48.94 $ 1.00

71 ElefMnt Type Detail Steps
80 Removo jumper from MDF Provisioning [LEC manual activity FCC 61.1% 0.50 R $
120 Negoliale cualOmer rei.... (CLEC to !LEC) Provisioning ILEC manual activity sse 100.0% 15.00 $ 48.94 $ 1224

121 Monilor circuit for traffic busy and correct assignment Provisionins ILEC manual activity NTEC 61.1% 1.00 $ 48.94 $ O.SO

129 Pert'ona continuity test (check dial tone and ANI) Provisionilli ILEC manual activity NTEC 61.1% 0.25 $ 48.94 $ 012

IJO Install croaa COMect MDF (COSMIC-like frame, og punch-down, 2 wire jumpen) Provisionilli !LEC manual activity NTF.c 61.1% 2.00 $ 48.94 $ 1.00

131 Install croaa connect (2 wire wrap, to AD4 AnTS Channel Bank I unitized SMAS) Provisionins !LEC manual activity NTEC 61.1% 1SO $ 4894 $ 0.75

133 Install channel unit at AD4 (2 Office) Provisioning !LEC manual activity NTEC 61.1% 2.00 R $
1J4 DeS CPU Time (A Office) Provisioning CPU Time 61.1% R $
150 Pert'ona testing (1000Hz.) Provisionins ILEC manual activity sse 61.1% 1.00 $ 48.94 $ OSO

151 Pert'ona continuity test (check dial tone and ANI) Provisioning !LEC manual activity N1EC 61.1% 0.25 $ 48.94 $ 012

199 FallOut Steps
205 Fall Out: Pull and analyu: order: CPC Provisioning [LEC manuaJ activity CPC 2.0% 2.SO $ 41.68 $ 0.03

206 Fall Out: Resolve fallout: CPC Provisioning ILEe manual activity CPC 2.0% 30.00 $ 41.68 $ 042

214 Close order: NTEC: Coppe"'/' Provisionins !LEC manual activity N1EC 61.1% I.SO $ 48.94 $ 0.75

216 Close order: SSC Provisionins ILEe manual activity sse 1000% ISO $ 4894 $ 122

217 Close Order Provisioning Steps
21g SOAC updates SOP Provisioning SOAC 1000% R $





219 SOAC upda.es WFA. NSDB, LMOS, BOSS, CRlS, etc Provisioning SOAC 1000% R I:221 SOP completes LSR Provisioning SOP 1000% R
222 ILEC gateway notifies CLEC of completed order Provisioning ILEC gateway NA
223 fl.Ee billin s stem issues final bill 10 mi atin customer Provisionin ILEC tewa NA
224 End 01Process SIeps 1$ 22.43
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I Pre Order Steps
2 CLEC customer contact Pre-Order CLEe Customer Service Representative NA
4 IlEe gateway requests address data from Administrative Information System and CSR Pre-Order PremlS, ALOC, BOSS, CRIS 100.0% R $
5 ILEe gateway formats and returns address, CSR.. and appointment dala to CLEe Pre-Order WfAJFORCE, ACT/VIEW 100.0% R $
6 Ordering Steps
7 CLEe customer service represenlalive inputs LSR information into LOS Order ACT/VIEW NA
8 ILEC gateway receives, validates and lollS LSR, returns fOC, and passes LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% R $
10 ILEC SOG retrieves CSR data, formats and passes to SOP Order BOSS, SOP 1000% R $
II Provisioning Processing Steps
IJ SOP sends r<quest to SOAC Provisioning SOP 100.0% R $
14 SOAC analyzes order, generates assignment requests for asp, COE, IOF, etc Provisioning SOAC 100.0% R $
16 LfACS makes OSP assignments, eg, coble and pair ProviSioning LfACS 100.0% R $
20 SOAC receives COE, OSP, IOf, etc Provisioning SOAC 1000% R $
43 TIRKS provides equipment and facility assignments Provisioning TIRKS 100.0% R $
45 TIRKS updates SOAC Provisioning SOAC 1000""- R $
47 PIIII and Analyze Order Steps
52 Pull and analyze order: NTEC; (coppe"/o) Provisioning lLEC manual activity Nne 611% 250 $ 48.94 $ 1.25
54 Pull and analyze order SSC Provisioning ILEC manual activity sse 100.0% 250 $ 4894 $ 2.04
55 Travel lime Steps
61 Travel time to the cenb"aJ office: CO non staffed/orders per trip·Copper % Provisioning ILEC manual activity NTf:C 3.1% 20:00 $ 4894 $ 0.50
64 Travel time within the staffed central office: CO staffed/Norden per trip·Copper % Provisioning ILEe manual activity mEC 12.2% 1000 $ 48.94 $ 1.00
71 Element Type Detail Steps
130 Install cross connect MDf (COSMIC-like frame, eg punch-<lown, 2 wire jumpers) Provisioning ILEC manual activity NTEC 611% 200 $ 4894 $ 1.00
131 IRltall cross connect (2 wire wrap, to AD4 ADTS Channel Bank I unitized SMAS) Provisioning ILEC manual activity NTEC 61.1% 150 $ 4894 $ 075
13J Install channel unit at AD4 (Z Office) Provisioning lLEe manual activity mE<: 61.1% 200 R $
134 DeS CPU Time (A Office) Provisioning CPU Time 61.1% R $
150 Perform testing (1000 Hz) Provisioning IlEC manual activity sse 61.1% 1.00 $ 48.94 $ 0.50
151 Perform continuity tal (check dial tone and ANI) Provisioning IlEC manual activity mEC 61.1% 0.25 $ 48.94 $ 0.12
198 Fall Ollt Steps
205 fallOut: Pull and analyze order: CPC Provisioning lLEC manual activity CPC 2,0% 2.50 $ 41.68 $ 003
206 fall Out: Resolve fallout: CPC Provisioning IlEC manual activity CPC 2,0% 30.00 $ 41.68 $ 0.42
214 Close order: NTEC: Copper'lo Provisioning IlEC manual activity mE<: 61.1% 1.50 $ 48.94 $ 0.75
216 Close order: SSC Provisioning IlEC manual activity sse 100.0% 150 $ 48.94 $ 122
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 1000% - R $
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRlS, etc Provisioning SOAC 1000% R $
221 SOP completes LSR Provisioning SOP 1000% R $ -
222 ILEC 2Iltewav notifies CLEC of conn.leted order Provisionina IlEC ••tewav NA

224 I End ofProcess Steps $ 9.57
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I Pre Order Steps
2 CLEC customer contact Pre~Order CLEC Customer Service Representative NA
4 ILEe gateway requests address data from Administrative Information System and CSR Pre-Order Premi" ALOC. BOSS. CRIS 1000% R $
5 ILEC gateway formalS and returns address, CSR, and appointment data 10 CLEC Pre-Order WFAIFORCE. ACTIYIEW 100.0% R $
6 Ordering Steps
7 CLEC customer service representative inputs LSR informalion into LOS Order ACTIYIEW NA
8 ILEC gateway receives, validates and logs LSR, returns FOC, and passes LSR '0 SOG Order [LEC gateway, STAREP, DOE 100.0% R $
10 ILEC SOG retrieves CSR data, formalS and passes 10 SOP Order BOSS, SOP 100.0% - R $
II Provisioning Processing Steps
13 SOP sends request 10 SOAC Provisioning SOP 100.0% R $
14 SOAC analyzes ordOl', genOl'ates assignment requoslS for OSP, COE, IOF, etc Provisioning SOAC 100.0% R $
[7 LFACS makes OSP spare and available for reassignments, e.g., cable and pair Provisioning LFACS 100.0% R $
20 SOAC receives COE, OSP, (OF, etc. Provisioning SOAC 1000% R $
44 TIRKS inventories as spare and shows avaiJabl for re-assignment (equipment & facility) Provisioning TIRKS 100.0% R $
45 TIRKS updates SOAC Provisioning SOAC 100.0% R $
47 Pull and Analyze Order Steps
52 Pull and analy... ordOl': NTEC; (copper%) Provisioning lLEC manual activity NTEC 611% 250 $ 48.94 $ 125
54 Pull and analy... ordOl': SSC Provisioning lLEC manual activity sse 100.0% 250 $ 48.94 $ 204
55 Travel Time Steps
61 Travel time to the central office: CO non staffed/orders per trip·Copper % Provisioning lLEC manual activity NTEC 31% 20.00 $ 48.94 $ 0.50
64 Trave[ time within !he staffed central office: CO staffedillordOl's pOl' trip'CoppOl' 'Y. Provisioning lLEC manual activity NTEC 12,2% 1000 $ 4B.94 $ 1.00
71 Elemenl Type Detail Steps
121 Monitor circuit for traffic busy and correct assignment Provisioning lLEC manual activity NTEC 611% 1.00 $ 48.94 $ 050
132 Remove (2 wire wrap to AD4 ADTS Chanoel Bank I unitized SMAS) Provisioning lLEC manual activity NTEC 61.1% 150 $ 48.94 $ 075
198 Fall Ollt Steps
205 Fall Out: Pull and analy... ordOl': CPC Provisioning lLEe manual activity CPC 2.0% 250 $ 41.68 $ 003
206 FallOut: Resolve fallout: CPC Provisioning lLEC manual aetivity cPC 2.0% 3000 $ 4168 $ 0.42
209 Close Order Skps
214 Close order: NTEC: Copper% Provisioning lLEe manual activity NTEC 61.1% 1.50 $ 48.94 $ 075
216 Close ontOl': SSC Provisioning lLEe manual activity sse 100.0% 150 $ 48.94 $ 1.22
217 Close Order Provisioning Steps
2[8 SOAC updates SOP Provisioning SOAC 100.0% R $
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRlS, etc Provisioning SOAC 100.0% - R $
221 SOP completes LSR Provisioning SOP 100.0% - R $
222 (LEC gatewav notifies CLEC of como[eted ordOl' Provisioning ILEC gateway NA

224 rEnd ofProem Steps $ 8,45
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I Pre Order Steps
2 CLEC customer contact Pre-Order CLEC Customer Service Representative NA
3 CLEC requests customer address dota, CSR. ond appointment from ILEC Pre-Order CLEC ga«way NA
4 fLEe gateway requests address data from Administrative Information System and CSR Pre·Order Premis. ALOC. BOSS. CRlS 100.0% R $
5 ll.EC gateway formats and returns addr..s. CSR. and appointment data to CLEC Pre-Order WFAIFORCE, ACTIVIEW 1000% R $
6 Orderilllf Steps
7 CLEe customer service representative inputs LSR information into LOS Order ACTIVIEW NA
8 ll.EC gateway receives, validates and logs LSR. relUrns FOC, and passes LSR to SOG Order ILEC ga'eway, STAREP, DOE 100.0% R $
to ll.EC SOG retrieves CSR data, forma.. and pass.. 10 SOP Order BOSS, SOP 1000% R $
II Provisioning Processing Steps
13 SOP sends requ..' 10 SOAC Provisioning SOP 100.0% R $
14 SOAC analyzes ord.r, g.....ates assignment r<qu.... for OSP. COE, IOF, .tc Provisioning SOAC 100.0% R $
16 LFACS makes OSP assignm...ts, '.g, cableond pair Provisioning LFACS 100.0% R $
20 SOAC receives COE, OSP, IOF, etc Provisioning SOAC 100.0% R $
43 TIRKS provides equipment and facility assignmen" Provisioning TIRKS 100.0% - R $
45 TIRKS updates SOAC Provisioning SOAC 1000% R $
47 Pull tutd AnaJy:e Order Steps
52 Pullond onalyze ordOl": NTEC; (coppo../o) Provisioning ILEe manual activity NTEC 61.1% 250 $ 46.94 $ 125
54 Pull and onalyze ordOl": sse Provisioning ILEC manuallCtivity sse 100.0% 250 $ 46.94 $ 204
55 Travel Time Steps
61 Travel time to the central office: CO non statTed/orden per trip·Copper % Provisioning (LEe monuallCtivity NTEe 3.1% 20.00 $ 46.94 $ 0.50
64 Travel tim. within the staffed cenlral office: CO staffedl#orden per trip.Copper % Provisioning ll.EC monual activity N"lEC 12.2% 1000 $ 46.94 $ 100
71 Elemnu Type Detail Steps
120 NegotiBle ....tomOl" r.I.... (CLEC to lLEC) Provisioning ll.EC monual activity sse 100.0% 15.00 $ 46.94 $ 1224
121 Monitor circuit for traffic busy and correct assignment Provisioning ILEC monuallClivity Nn:C 61.1% 1.00 $ 46.94 $ 050
125 Install croaa connect MDF (COSMIC-lik. frame, e.g. punch-<iown, I four wire jumper) Provisioning ll.EC manual activity NTE<.' 61.1% 2.00 $ 48.94 $ 1.00
133 Install channel unit at AD4 (Z Office) Provisioning ll.EC monual activity N1EC 61.1% 2.00 R $ -
134 DCS CPU Time (A Office) Provisioning CPU Tim. 61.1% R $
137 Install cross COnnect (4 wire wrap 10 AD4 Channel Bank / unitized SMAS) Provisionins ll.EC monual ICtivity N'TEe 61.1% 300 $ 48.94 $ 150
150 Perform tooting (1000 Hz.) Provisioning ll.EC monual activity sse 61.1% 1.00 $ 48.94 $ 050
154 R=ovc SMAS (wir. wrap) Provisioning ll.EC manual activity N1EC 61.1% 600 R $
156 R=ovc cross connect from MDF (Cosmic-like frame, e.g. punch down, 2 four wir.) Provisioning ll.EC manual activity NTEe 61.1% 2.00 R $
199 Fan Out Steps
205 FallOut: Pull and analyze ordOl": CPC Provisioning ILEC monual activity epc 2.0% 250 $ 4168 $ 003
206 Fall Out: Resolve fallout: CPC Provisioning ll.EC monua1 lClivity CPC 2.0% 30.00 $ 4168 $ 042
214 Close order: NTEC Copper"/o Provisioning ILEC manual activity NTEC 61.1% 1.50 $ 46.94 $ 0.75
216 Close ordet: SSC Provisioning lLEC manual activity sse 100.0% 1.50 $ 46.94 $ 1.22
217 Close Order Provisioning Steps
218 SOAC updales SOP Provisioning SOAC 100.0% R $
219 SOAC updates WFA, NSDB, LMOS. BOSS, CRlS, e'c. Provisioning SOAC 100.0% R $



221 SOP completes LSR

222 ILEC gateway notifies CLEC of completed order
223 ILEC billin 5 stem issues final bill to mi ratio customer
224

"-.....................
Provisioning
Provisioning
ProvisioninR

SOP
ILEC gateway
ILEC gateway I

1000%
NA
NA

R $

$ 22.13
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I Pre Order Steps
2 CLEC customer COntact PrcMOrder CLEe Customer Service Represenlative NA
4 ILEe gateway requests address data from Administrative Information System and CSR Pre-Order Promi,. ALOC. BOSS. CRIS 100.0% R $
5 (LEC glleway fonnals and returns addr.... CSR, and appointment data to CLEC Pre·Order WFAIFORCE. ACTIVIEW 100.0% R $
6 Ordering Steps
7 CLEe customer service representative inputs LSR infonnation into LOS Order ACTIVIEW NA
8 (LEC gIleway receives. validates and logs LSR, return, FOC. and pas,es LSR to SOG Order ILEC gateway. SlAREP. DOE 100.0% R $
10 ILEC SOG retrieves CSR data, fonnals and passes to SOP Order BOSS. SOP 100.0% R $
II Provisioning Processing Steps
JJ SOP send, request to SOAC Provisioning SOP 100.0% R $
14 SOAC analyzes order. generates assignment requests for asp, COE, IOF, etc Provisioning SOAC 100.00.. R $
16 LFACS makes asp assignments, e.g_. cable and pair Provisioning LFACS 1000% R $
20 SOAC receives COE. OSP. 10F. etc Provisioning SOAC 100.0% R $
43 TlRKS provides equipment and facility assignments Provisioning TIRKS 100.0% R $
45 TIRKS updates SOAC Provisioning SOAC 100.0% R $
47 PuU and AlUl/yze Order Steps
52 Pull and analyze order: NTEC; (copper".) Provisioning ILEC manual activity NlT',C 611% 2SO $ 4894 $ 125
54 Pull and analyze order: SSC Provisioning lLEC manual activity sst:: 100.0% 2SO $ 48.94 $ 2.04
55 Travel Time Steps
61 Travd time to the CUltral office: CO non staffed/orders per trip.Copper % Provisioning ILEC manual activity NTEC 3.1% 20.00 $ 48.94 $ OSO
64 Travel time witJj\n the ,tatTed centra! office CO ,tatTedI#orden per trip'Copper % Provisjoning lLEC manual activjty NTEC 12.2% 1000 $ 48.94 $ 100
71 Element Type DetaiJ Steps
125 Inslall cross connect MDF (COSMIC-like frame. e.g. punch-down. I four wire jumper) Provisioning !LEC manual activity NTEC 61.1% 2.00 S 4894 $ 1.00
133 Inslall channel uni.1I AD4 (Z Office) Provisioning !LEC manual activity NTEC 61.1% 2.00 R $
134 DeS CPU Time (A Office) Provisioning CPU Time 61.1% R $ -
137 Inslall crosa 00IInect (4 wire wrap to AD4 Channel Bank' unitized SMAS) Provisioning !LEC manual activity NTEC 61.1% 3.00 $ 48.94 $ 1.SO
ISO Perfonn lAlIting (1000 Hz.) Provisioning !LEC manual activity sse 61.1% 100 S 48.94 $ O.SO
198 Fall o.u Steps
205 FallOut: Pull and analyze order: CPC Provisioning !LEC manual activity CI'C 2.0% 2SO $ 41.68 $ 0.03
206 FallOut: Resolve fallout: CPC Provisioning !LEC manual activity CI'C 2.0% 30.00 $ 41.68 $ 0.42
209 Qose Order Steps
214 Clooe order: NTEC: CoppeJ"/o Provisioning !LEC manual activity NTEC 61.1% ISO $ 48.94 $ 0.75
216 Clooe order: SSC Provisioning !LEC manual activity sse 100.0% lSO $ 48.94 S 1.22
2(7 Close Order Provisioning Steps
218 SOAC updatea SOP Provisioning SOAC 100.0% R $ -
219 SOAC updlles WFA, NSDB. LMOS. BOSS. CRIS. ele Provisioning SOAC 100.0% R $
221 SOP completes LSR Provisioning SOP 100.0% R $ -
222 lLEC lIlIewav notifies CLEC of comDleted order ProvisioninR !LEC .ateway NA
224 I End ofProcess Steps $ 10.20
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I P,e Order Steps
2 CLEC customer oonlaCt Pre-Order CLEe Customer Service Representative NA
4 ILEC gateway requests address data from Administrative Information System and CSR Pre-Order Premis, ALOC, BOSS, CRlS 100.0% R $
5 ILEC gateway formats and returns address, CSR, and appoinbnent dall to CLEC Pre-Order WFAIFORCE, ACTIVIEW 1000% R $
6 Ordering Steps
7 CLEe customer service representative inputs LSR information into LOS Order ACTlVlEW NA
8 ILEC galeway receives, validates and logs LSR, retUrns FOC, and passes LSR '0 SOG Order ILEC gateway, STAREP, DOE 100.0% R $
10 ILEC SOG retrieves CSR data, fonna.. and passes to SOP Order BOSS, SOP 100.0% R $
II Provisioning Processing Steps
13 SOP sends request to SOAC Provisioning SOP 100.0% R $
14 SOAC analyzes order, generates assignment requests for OSP, COE, IOF, etc Provisioning SOAC 100.0% R $
17 LFACS makes OSP spare and available for reassignments, ego, cable Il1d pair Provisioning LFACS 100.0% R $
20 SOAC receives COE. OSP, IOF, etc Provisioning SOAC 100.0% R $
44 TIRKS inventories as spare and shows availabl for re-assignment (equipment & facility) Provisioning TIRKS 100.0% R $
45 TIRKS updates SOAC Provisioning SOAC 100.0% R $
47 Pull tuUI A IUllyze Order Steps
52 Pull and analyze ordel': NTEC; (ooppe~.) Provisioning ILEC manual activity NlcC 61.1% 2.50 $ 4894 $ 125
54 Pull and analyze order: SSC Provisioning ILEC manual activity sse 100.0% 2.50 $ 4894 $ 2.04
55 Travel Time Steps
61 Travel time to the central office: CO non staffed/orders per trip*Copper 0/. Provisioning ILEC manual activity NTH" 3.1% 20.00 $ 48.94 $ 0.50
64 Travel time withtn the statTed central office: CO statTed/Norders per trip'Copper 'Yo Provisioning ILEC manual activity NTH' 12.2% 10.00 $ 4894 $ 100
71 Elemelll Type Detail Steps
121 Monitor circuit for traffic busy and correct assignment Provisioning ILEC manual activity "'tlie 61.1% 1.00 $ 48.94 $ 0.50
126 Remove cross ooOnect MDF (COSMIC-like frame, e.g. punch-down, I four wire jumper) Provisioning ILEC manual activity NTEC 61.1% 100 $ 48.94 $ 050
138 Remove cross oonnect (4 wire wrop to AD4 Channel Bank / unitized SMAS) Provisioning ILEC manual activity NTEC 61.1% 300 $ 4894 $ 1.50
198 Filii Olll Steps
205 Fall Out: Pull and analyze order: CPC Provisioning ILEC manual activity CPC 2.0% 2.50 $ 4168 $ 003
206 Fall Out: Reaolve fallout: CPC Provisionins ILEC manual activity CPC 2.0% 30.00 $ 41.68 $ 0.42
209 Close Order Steps
214 Close order: NTEC: Cop~. Provisionins ILEC manual activity NTEC 61.1% 1.50 $ 48.94 $ 0.75
216 Clooe Ofdel': SSC Provisioning ILEC manual activity sse 100.0% 150 $ 48.94 $ 122
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 100.0% - R $
219 SOAC updates WFA, NSOB. LMOS, BOSS, CRlS, etc Provisioning SOAC 100.0% R $
221 SOP oompletes LSR Provisioning SOP 100.0% R $ -
222 ILEC IZlItewav notifies CLEC of oo",oleted order Provisionina ILEC Ralewav NA

224 rEnd 01Process Steps $ 9.70
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No. Process Flow I Activity Step Aetton canter (%) (minutes) ($/hour) ($)

I Pr~ Order St~ps
2 CLEC customer contact Pre-Order CLEC Customer Service Representative NA
3 CLEC requests cuslomer address data. CSR, and appointment from ILEC Pre-Order CLEC gateway NA
4 lLEe gateway requests address data from Administrative Information System and CSR Pre-Order Promi., ALOC, BOSS, CRIS 100.0% - R $
5 [LEC gateway formats and returns addres., CSR, and appointment data 10 CLEC Pre-Order WFAIFORCE, ACTIVIEW 100.0% R $
6 Ordering Sl~ps

1 CLEC CUStomer service representative inputs LSR information into LOS Order ACTIVIEW NA
8 ILEC gateway receives, validates and logs LSR, returns FOC, and pas.es LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% R $
10 ILEC SOG retrieves CSR data. formats and pas.es 10 SOP Order BOSS, SOP 100.0% R $
II Provisioning Processing Steps
13 SOP ....ds request 10 SOAC Provisioning SOP 100.0% R $
14 SOAC analyzes order, generates assignment requests for asp, COE, IOF, etc Provisioning SOAC 100.0% R $
20 SOAC receives COE, OSP, IOF, etc. Provisioning SOAC 100.0% R $
43 TlRKS provides equipment and facility assignments Provisioning TIRKS 100.0% - R $
45 TIRKS updates SOAC Provisioning SOAC 1000% R $
41 Pull turd Analyu Order Steps
50 Pull and analyze order: FMAC Provisioning [LEe manuaJ activity FMAt: 100.0% 2.50 $ 4125 $ 197
54 Pull and analyze order: SSC Provisioning ILEC manual activity sse 1000% 2.50 $ 46.94 $ 2.04
55 Travel Tt_ St~p:r

60 Travd time to the central office: CO non staffed/orders per trip.Copper~. Provisioning ILEC manual activity FMAt: 3.1% 20.00 $ 4725 $ 046
66 Travel time witltin the staffed central office: CO .taffedl#orders per trip·Copper % Provisioning !LEC manual activity FMAC 12.2% 10.00 $ 46.94 $ 1.00
11 E/~_nt Ty~ 1Hta/1 Steps
120 Negotiate customer rei.... (CLEC 10 lLEG) Provisioning ILEC manual activity ss<.: 100.0% 1500 $ 46.94 $ 1224
122 Monitor cirwit for traffic busy and correct assignment Provisioning \LEC manual activity FMAC 100.0% 100 $ 46.94 $ 0.62
139 Install DSX cross connect (5 wire) Provisioning ILEC manual activity FMAC 100.0% 1000 $ 47.25 $ 7.66
140 .Remove DSX wire cross connect (S wire. existing ILEe service) Provisioning !LEC manual activity FMAC 100.0% 1000 R $
142 Ptrl'onn remote quui random .isnaJin8 source (QRSS) tesl via remote ITS - DTAU Provisioning \LEC manual activity /'MAC 100.0% 5.00 $ 47.25 $ 3.94
198 Fall Old Steps
205 FallOut: Pull and analyze order: CPC Provisioning lLEC manual activity CPC 2.0% 250 $ 41.66 $ 003
206 FallOut: Resolve fallout: CPC Provisionina \LEC manual activity CPC 2.0% 30.00 $ 41.66 $ 0.42
209 Clou Order Step.s
212 Close ordec: FMAC Provisioning ILEC manual activity FMAC 100.0% 150 $ 47.25 $ 116
216 Close order: SSC Provisioning \LEC manual activity sse 100.0% 1.50 $ 46.94 $ 1.22
211 Ciou Order Provisioning St~ps

218 SOAC updates SOP Provisioning SOAC 1000% R $ -
219 SOAC updates WFA, NSDB. LMOS. BOSS, CRIS, etc Provisioning SOAC 100.0% R $
221 SOP completes LSR Provisioning SOP 100.0% R $
222 \LEC gaacway notifies CLEC of completed order Provisioning lLEC gateway NA
223 ILEe billing system issues final bill to migrating customer Provisioning ILEC gateway NA
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8. - . 0 .

Da(AxBlq
A B C 160

Coat wlout
10 System or Work Probability TIme Rate Overhaad

No. Proc... Flow 1Acltvlty Step Ac:tIon Center (%) (minutes) ($/hour) (S)

I Pre Order Steps
2 CLEC customer contoot Pre-Order CLEC Customer Service Representative NA
4 ILEe gateway requests address data from Administrative Information System and CSR Pre-Drder Premis, AlOC, BOSS, CRIS 100.0% R $
5 ILEC gateway formalS and returns address, CSR, and appointment data 10 CLEC Pre-Order WFAIFORCE, ACTIVIEW 100.0% R $
b Ordering Steps
7 CLEe customer service representative inpurs LSR information into LOS Order ACTlVIEW NA
8 ILEC gateway receives, validates and logs LSR, returns FOC, and passes LSR to SOG Order ILEe gateway, STAREP, DOE 100,0% R $
10 IlEC SOG retrieves CSR data, formats and passes 10 SOP Order BOSS, SOP 1000% R $
II Provisioning Processing Steps
13 SOP sends request 10 SOAC Provisioning SOP 100.0% R $
14 SOAC analyzes order, generates assignment requeslS for OSP. COE, 10F, etc Provisioning SOAC 1000% - R $
20 SOAC receives COE, OSP, 10F, etc Provisioning SOAC 1000% R $
43 TIRKS provides equipment and facility assignmenlS Provisioning TIRKS 100.0% - R $
45 TIRKS updalos SOAC Provisioning SOAC 100.0% R $
47 Pull tUUI Analyle Order Steps
50 Pull and analyz.e order: FMAC Provisioning ILEe manual activity FMAC 1000% 250 $ 47.25 $ 1.97
54 Pull and analyz.e order: SSC Provisioning ILEe manual activity sse 100.0% 2.50 $ 48,94 $ 2.04
55 Tr"vel nme Steps
60 Travel time to the central office: CO non staffed/orders per trip·Copper % Provisioning ILEC manual activity FMAC 31% 20,00 $ 47.25 $ 0.48
66 Traveltime within the staffed central office CO staffed/Norden per trip'Copper % Provisioning IlEC manual activity FMAC 12.2% 10.00 $ 48.94 $ 100
71 Element Ty~Detail Steps
139 Install DSX cross connect (5 wire) Provisioning ILEC manual activity FMAC 100.0% 10,00 $ 47.25 $ 7.88
142 Perform remote quasi random signaling source (QRSS) lest via remote ITS - OTAU Provisioning IlEC manual activity FMAC 100,0% 500 $ 4725 $ 394
143 Install plug-in at RT Provisioning IlEC manual activity >'MAC 38,9% 2,00 R $
144 Install plug-in at ADM Provisioning IlEC manual activity FMAC 38,9% 2.00 R $ -
145 Install OSI Smart Jack (Intelligent RJ4g) Provisionins IlEC manual activity FMAc 100,0% 2.00 R $
148 Perform loop back analys;, test Provisioning IlEC manual activity sse 100.0"- 5.00 $ 48,94 $ 4.08
198 FallOut Steps
205 Fall Out: Pull and analyz.e order: CPC Provisioning IlEC manual activity CPC 2,0% 2,50 $ 41,68 $ 003
206 FallOut: ReaoIve fallout: CPC ProvisionlnS IlEC manual activity CPC 2,0"- 30,00 $ 41,68 $ 042
209 Close Order Steps
212 Close order: FMAC Provisioning ILEC manual activity FMAC 100.0% 1.50 $ 47,25 $ 118
216 Close order: SSC Provisioning IlEC manual activity sse 100,0"- 1.50 $ 48.94 $ 122
217 Close Order Provisioning Steps
218 SOAC updalos SOP Provisioning SOAC 100.0% R $
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRlS, etc Provisioning SOAC 100,0% - R $
221 SOP completes LSR Provisioning SOP 100.0% - R S
222 IlEC lIatewav notifies CLEC of completed order Provisionina IlEC Ratewav NA

224 I End 0/Process Steps $ 24.23
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Cost w/out
10 System or Work ProbabUity Time Rate Ov.rhead

No. Proce.s Flow I Activity Step Action Center (%) (minutes) (Sihour) ($)

I P,e O,de, Steps
2 CLEe customer contact Pre-Order CLEC Customer Service Representative NA
4 fLEe gateway requests address data from Administrative Information System and CSR Pre-Order Premi', ALOC. BOSS, CRIS 100.0% R $
5 ILEC galeWay fonnats and returns address, CSR, and appointment data to CLEC Pre~Order WFAIFORCE, ACTIVIEW 100.0% R $
6 O,dering Steps
7 ClEe customer service representative inputs LSR infannatlon into LOS Order ACTIVIEW NA
8 ILEC gateway reuives, validates and logs LSR, return, FOC, and pas,es LSR to SOG Order ILEC gateway. STAREP, DOE 100.0% R $
10 ILEC SOG retrieves CSR data. fonnats and pas,es to SOP Order BOSS, SOP 100.0% R $
II P'ovisioning P'ocessing Steps
13 SOP 'ends request to SOAC Provisioning SOP 1000% R $
14 SOAC analyzes order, generates assignment requests for OSP, COE, IOF, etc Provisioning SOAC 100.0% R $
20 SOAC re<eives COE, OSP, IOF, etc Provisioning SOAC 100.0% R $
44 TlRKS inventories IS spare and shows availabl for re-assignment (equipment & facIlity) Provisioning TIRKS 100.0% R $
45 TIRKS updates SOAC Provisioning SOAC 100.0% R $
47 Pull anJI AlUllyU O,de, Steps
50 Pull and analyze order. FMAC Provisioning (LEC manual activity FMAC 100.0% 250 $ 47.25 $ 197
54 Pull and analyze order: SSC Provisioning (LEC manuaJ activity sse 100.0% 2.50 $ 4894 $ 204
55 T,avel Time Steps
60 Travel time to the central office: CO non statTed/orders per trip.Copper % Provisioning ILEC manual activity FMAC 31% 20.00 $ 47.25 $ 048
66 Travel time within the ,tatTed central office: CO ,tatTedI#orders per trip·Copper 0/. Provisioning ILEC manual activity FMAC 12.2% 1000 $ 48.94 $ 100
71 Element Type Detail Steps
122 Monitor circuit for traffic busy and correct usignment Provisioning ILEC manual activity FMAC 100.0% 100 $ 4894 $ 0.82
141 Remove DSX cross COMect (5 wire) Provisioning ILEe manual activity I-MAC 100.0% 1000 $ 4725 $ 7.88
199 FallOut Steps
205 FallOut: Pull and analyze order: CPC Provisioning ILEC manual activity CPC 2.0% 250 $ 41.68 $ 0.03
206 Fall Out: Reoolve fallout: CPC Provisioning !LEC manual activity CPC 2.0% 30.00 $ 41.68 $ 0.42
209 Close O,de, Steps
212 Close order: FMAC Provisioning !LEC manual activity FMAC 100.0% 1.50 $ 47.25 $ 1.18
216 Close order: SSC Provisioning ILEe manual activity sse 100.0% 150 $ 48.94 $ 1.22
217 Close Orde, P,ovisloning Steps
218 SOAC updates SOP Provisioning SOAC 100.0% R $
219 SOAC updates WFA. NSDB, LMOS, BOSS, CRIS. etc Provisioning SOAC 100.0% R $ .
221 SOP completes LSR Provisioning SOP 100.0% R $ -
222 !LEC gateway notifies CLEC of completed order Provisioning !LEC gateway NA

224 I EndtilPrt!cess Steps $ 17,03
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Cost w/out
10 System or Worl< Probability TIme Rate Overhead

No. Proceu Flow / Activity Step Actlon Center (%) (minutes) ($/hour) ($)

I Pr~ Order Steps
2 CLEe customer contact Pre-Order CLEC Customer Service Representative NA
3 CLEC reques.. customer address data. CSR, and appointment from ILEC Prc-order CLEC gateway NA
4 ILEe pteway requests address data from Administrative Information System and CSR Pre-Order Premi', ALOC, BOSS, CRiS 100.0% R $
5 ILEC gateway forma.. and returns address, CSR, and appointment data to CLEC Pre-Order WFNFORCE, ACTlVIEW 100.0% R $
6 Ord~rlng St~ps

7 CLEe automer service representative inpulS LSR. information into LOS Order ACTlVIEW NA
8 lLEC gateway receives, validates and logs LSR, return, FOC, and pas,es LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% R $
10 lLEC SOO retrieves CSR data. form... and p..ses to SOP Order BOSS, SOP 100.0% R $
II Provisioning Processing Steps
13 SOP 'ends request to SOAC Provisioning SOP 1000% R $
14 SOAC analyzes order, generates assignment requests for OSP, COE, (OF, elc Provisioning SOAC 1000% R $
20 SOAC receives COE, OSP, 10F, etc Provisioning SOAC 1000% R $
43 TIRKS provides equipment and facility ..signmen.. Provisioning TIRKS 100.0% R $
45 TIRKS updates SOAC Provisioning SOAC 100.0% R $
47 Pull and Analyze Order Steps
50 Pull and analyze order: FMAC Provisioning ILEe manual activity FMAC 1000% 2.50 $ 47.25 $ 1.97
54 Pull and analyze order: SSC Provisioning ILEC manual activity sse 100.0% 250 $ 4894 $ 204
55 Tra~1 Time Steps
58 Travel time to the central office: CO non staffed, # orders per trip Provisioning ILEC manuaJ activity FMAC 5.0% 20.00 $ 47.25 $ 079
67 Travel lime within lb. statTed central office. CO statTedlllorden pet trip Provisioning ILEC manual activity FMAC 20.0% 10.00 $ 47.25 $ 158
71 E/~menJ Ty~ Detail Steps
120 Negotille customer rei.... (CLEe to ILEC) Provisioning lLEC manual activity sS(' 100.0% 15.00 $ 48.94 $ 12.24
122 Monitor circuit for traffic busy and COrrect assignment Provisioning !LEC manual activity FMAC 100.0% 1.00 $ 4894 $ 082
165 Perform DSX3 <rosa connect Provisioning ILEC manual activity fMAC 100.0% 6.00 $ 4725 $ 4.73
172 Perform remote PRSBI5 test Provisioning ILEC manual activity fMAC 100.0% 5.00 $ 47.25 $ 3.94
173 PerfOt1JWl« monitoring tesling Provisioning CPU Tim. 95.0% R $ -
174 Retrieve and analyze performance monitoring data Provisioning CPU rime 100.0% R $
175 Intrusiv. test (ITS) Provisioning CPU Tim. 5.0% R $
176 CPU lime for registers Provisioning CPU Time 1.0% R $
198 Fall OIU St~ps

205 FallOut: Pull and analyze order: CPC Provisioning lLEC manual activity CPC 2.0% 2.50 $ 41.68 $ 0.03
206 FallOut: Raolve fallout: CPC Provisioning ILEC manual activity CPC 2.0% 30.00 $ 41.68 $ 0.42
209 Clou Order Steps
212 Close order: FMAC Provisioning lLEC manual activity fMAC 100.0% 1.50 $ 47.25 $ 118
216 Close order: SSC Provisioning lLEC manual activity sse 100.0% 1.50 $ 48.94 $ 122
217 Clos~ Order Provisioning Step.s
218 SOAC updates SOP Provisioning SOAC 100.0% R $
219 SOAC updates WFA, NSDB, LMOS. BOSS, CRlS, etc. Provisioning SOAC 100.0% R $
221 SOP completes LSR Provisioning SOP 100.0% R $



222 Provisioning NA
223 Provisionin NA
224 L;;;.;';;;';~;';;;;;;;;;';;;;:;;"' ......;...__....
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10 System or Worll Probability Time Rate Ovttrhnd
No. Process Flow I ActiVity Step Action Center (%) (minutes) ($/hour) ($)

I Pre Order Steps
2 ClEC ClJStomer conlact Pre-Order CLEe Customer Service Representative NA
4 ILEC gateway requests address data from Administrative Information System and CSR Pre-Order Premi., ALOC, BOSS, CRIS 100.0% R $
5 IlEC gateway formats and returns address, CSI{. and appoinUnent data 10 ClEC Pre-Order WFAIFORCE, ACTfVIEW 100.0% R $
6 Ordering Steps
7 CLEe cuslOmer service representative inputs LSR information into LOS Order ACT/VIEW NA
8 flEC gateway receives, validates and logs lSI{. returns FOC, and passes lSR 10 SOG Order flEC gateway, STAREP. DOE 1000% R $
10 fLEC SOG retrieves CSR data, fonnats and pas.es to SOP Order BOSS, SOP 1000% R $
II Provisioning Processing Steps
13 SOP .ends request to SOAC Provisiomng SOP 100.0% R $
14 SOAC analyzes order, generates assignment requests for OSP, COE, 10F, etc Provisioning SOAC 1000% R $
20 SOAC receives COE, OSP, fOF, etc Provisioning SOAC 100.0% R $
43 TIRKS provides equipment and facility assignments Provisioning TIRKS 100.0% R $
45 TIRKS updates SOAC Provisioning SOAC 100.0% R $
47 Pull and Analyu Order Steps
50 Pull and analyze order' FMAC Provisioning ILEC manual activity "MAC 100.0% 2.50 $ 47.25 $ 197
54 Pull and analyze order: SSC Provisioning ILEC manual activity sse 100.0% 2.50 $ 48.94 $ 204
55 Travel Time Steps
58 Travel time to the central office: CO non staffed, # orders per trip Provisioning lLEC manual activity FM,A(' 5.0% 20.00 $ 47.25 $ 0.79
67 Travel time within the staffed central office: CO staffedl#orders per trip Provisioning fLEC manual activity FMAC 20.0% 10.00 $ 47.25 $ 158
71 Element Typt Detail Steps
165 Perform OSlO cro.. connect Provisioning lLEC manual activity FMAC 100.0% 600 $ 47.25 $ 4.73
166 Install cord for SONET MUX (high speed· OC48 to STS I or DS3) Provisioning fLEC manual activity FMAC 100.0% 2.00 R $
167 Install cord for SONET MUX (high apeed. OC48 to STS1 or OS3) Provisioning fLEC manual activity FMAC 100.0% 2.00 R $
170 Electronic cross connect on SONET MUX Provisioning CPU Time 100.0% R $
171 Electronic cross connect on SONET MUX Provisioning CPU Time 100.0% R $
172 Perform rernole PRSB 15 test Provisionins IlEC manual activity FMAC 100.0% 500 $ 47.25 $ 394
173 Performance monitoring testing Provisioning CPU Time 950% R $ -
174 Retrieve and analyze performance monitoring data Provisioning CPU Time 100.0% R $ .
175 Intrusive test (ITS) Provisioning CPUTime 5.0% R $
176 CPU lime for registers Provisioning CPU Time 1.0% R $
198 FallOut SUps
205 Fall Out: Pull and analyze order: CPC Provisioning lLEe manual activity CPC 2.0% 2.50 $ 41.68 $ 0.03
206 FallOut: Resolve fallout: CPC Provisioning ILEC manual activity CPC 2.0% 3000 $ 41.68 $ 042
209 Close Order Steps
212 Close order: FMAC Provisioning flEC manual activity FMAC 100.0% 1.50 $ 4725 $ 118
216 Close order: SSC Provisioning JLEC manual activity sse 100.0% 150 $ 48.94 $ 122
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 100.0% R $
219 SOAC updates WFA, NSDB, lMOS. BOSS, CRlS, etc Provisioning SOAC 100.0% R $
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No. ProeMS Flow I Activity Slep Action Center (%) (mlnules) ($/hour) ($)

1 Pre Order Steps
2 CLEC customer contact Pre-Order CLEC Customer Service Representative NA
4 fLEe gateway requests address data from Administrative Infannation System and CSR Pre-Order PremlS. ALOC. BOSS. CRIS 1000% R $
5 ILEC sateway fonnalS and returns address, CSI\, and appointment data 10 CLEC Pre-Order WFAIFORCE. ACTIV[EW 100,0% R $
6 Ordering Steps
7 CLEC customer service representative inputs LSR information into LOS Order ACTlVIEW NA
8 ILEC gateway receives. validates and logs LSI\, returns FOC, and passes LSR 10 SOG Order ILEC sateway. STAREP. DOE 100,0% R $
10 ILEC SOG Terrieves CSR data. fonnalS and passes 10 SOP Order BOSS. SOP 1000% R $

" Provisioning Processing Steps
IJ SOP sends request 10 SOAC Provisioning SOP 100,0% R $
14 SOAC analyzes order, generates assignment requests for OSP, COE, IOF, etc Provisioning SOAC 1000% R $
20 SOAC receives COE. OSP. 10F. etc Provisioning SOAC 100,0% R $
44 TIRKS inventories u spare and shows availabl for re·assignment (equipment & facility) Provisioning T1RKS 1000% R S
45 TIllKS updates SOAC Provisioning SOAC 100,0% R $
47 PlllllIIUI AlUllyu Order Steps
50 Pull &lid analyze order: FMAC Provisioning fLEe manual activity !'MAC 100,0% 250 $ 4725 $ 1.97
54 Pull &lid analyze order: SSC Provisioning fLEe manual activity sse 100.0% 2,50 $ 48.94 $ 2,04
55 Trawl Time Steps
58 Travel time to the central office: CO non staffed, # orders per trip Provisioning fLEe manual activity !'MAC 5,0% 20,00 $ 4725 $ 079
67 Travel time within the staffed centnll office: CO staffedl#orders per trip Provisioning ILEC manual activity ~'MAC 20,0% 10,00 $ 47,25 $ 1,58
71 Element Typt Deulil Steps
122 Monitor circuit for traffic busy and correct assignment Provisioning fLEe manual activity !'MAC 100.0% 100 $ 4894 $ 0,82
198 Fall Ollt Steps
205 Fall Out: Pull and analyze order: CPC Provisioning ILEC manual activity CPC 20% 250 $ 41,68 $ 003
206 FallOut: Reoolve fallout: CPC Provisioning ILEC manual activity CPC 2,0% 30,00 $ 41,68 S 042
209 Close Order Steps
2[2 Close order: FMAC Provisioning ILEC manual activity !'MAc 100,0% 150 $ 47,25 $ 118
216 Close order: sse Provisioning ILEC manual activity sse 100,0% 1,50 $ 48.94 $ 122
217 Close Order Provisionillg Steps
2[8 SOAC updates SOP Provisioning SOAC 100,0% R S -
219 SOAC upclatcs WFA. NSDB. LMOS. BOSS, CRIS, etc Provisioning SOAC 100,0% R $
221 SOP completes LSR Provisioning SOP 100.0% R $
222 ILEC It&Iewav notifies CLEC of com"Ieted order Provisionin2 ILEClI8teway NA

224 I EIIlI 0/J>TOCe$$ SIqs $ 10.04
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10 System or Work Probability TIme Rate Overhead
No. Process Flow! Activity Step Action Center (%) (minutes) ($/hour) ($)

I Pre Order Steps
2 CLEC CUllOm.. oonlact PrepOrder CLEC Customer Service Representative NA
4 ILEC gateway requests oddress data from Administrative Information System and CSR Pre-Order Premis. ALOC. BOSS. CRIS 100.0% R $
5 ILEC galeWay forma.. and returns addreu. CSR, and appointment data 10 CLEC Pre·Order WFAIFORCE. ACTlVIEW 100.0% R $
6 Ordering Steps
7 cue customer service representative inputs LSR information into LOS Order ACTIVIEW NA
8 ILEC galeWay receives. validates and logs LSR, returns FOC. and passes LSR 10 SOG Order ILEC gateway. STAREP. DOE 100.0% R $
II Provisioning Processing Steps
IJ SOP sends request 10 SOAC Provisioning SOP 1000% R $
15 SOAC anaJyzes order, generates assignment requests for COE and lOF, etc Provisioning SOAC 1000% R $
18 SWITCH provides equipment and facility assignmen.. Provisioning SWITCH 100.0% R $
21 SOAC receives COE and IOF. etc Provisioning SOAC 100.0% R $
22 COSMOS I SWITCH assigns OE Provisioning SWITCH 61.1% - R $ -
27 SOAC delivers recent change translation information Provisioning MARCH (ASAP for ISDN BRI) 100.0% R $
29 MARCH updates LOS Provisioning MARCH (ASAP for ISDN BRI) 100.0% R $ -
30 SOAC delivers equipment and facility information 10 NSOB Provisioning NSDB 38.9% R $
47 Pull tuUI AlIII1yu Order Steps
48 Pull and analyze order: FCC. (ooPPCl"Io) Provisioning ILEC manual 8Ctivily H:c 61.1% 250 $ 40.66 $ 1.04
55 T,.,,~I Time Steps
56 Travd time 10 the central office: CO non statTed. Norders per trip, Copper Provisioning ILEC manual activity FCC 3.1% 20.00 $ 40.66 $ 0.41
71 Element Type Det4l1 Steps
74 Install crou 00IUleCl from MDF 10 CFA appearance Provisioning fLEe manual activity fCC 61.1% 100 $ 4066 $ 0.41
77 ILEC MLT test and or ISTF test Provisioning CPU Time 61.1% R $
198 FIIlI o"t StepS
199 Fall Out: RMAa forwarded 10 PAWS for reconciliation Provisioning CPU Time 2.0% R $
200 FallOut: Pull and analyze ord..: RCMAC Provisioning ILEC manual activity RCMAC 2.0% 250 $ 4066 $ 0.03
201 FallOut: Raolve fallout: RCMAC Provisioning ILEC manual activity RCMAC 2.0% 15.00 $ 40.66 $ 0.20
209 Ciou Order Steps
210 Close order: FCC:Copper% Provisioning ILEC manual activity fCC 61.1% 1.50 $ 4066 $ 0.62
217 Close Order Provisioning Steps
218 SOAC upclates SOP Provisioning SOAC 100.0% - R $ -
219 SOAC upclates WFA, NSDB. LMOS, BOSS. CRIS. etc Provisioning SOAC 100.0% R $
221 SOP oompletes LSR Provisioning SOP 100.0% R $
222 ILEC __au notifies CLEC of oomnleted order Provisionina ILEC gateway NA
224 I EndofP~Stqs $ 2.72
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10 System or Work Probability TIme Rate Overhead
No. Process Flow / Activity Step Action Cent..- (%) (minutes) ($/hour) IS)

I Pre Order Steps
2 CLEC CUllOmer contact Pre~Order CLEe Customer Service Representative NA
4 ILEe gateway requests address data from Administrative Information System and CSR Pre-Order Premi', ALOC, BOSS, CRlS 100.0% R S
5 ILEC gateway formats and relurna address, CSR, and appointment data to CLEC Pre-Order WFAIFORCE, ACTIV[EW 100.0% R S
6 Ordering Steps
7 CLEe autorner service representative inputs LSR information into LOS Order ACTlVIEW NA
8 ILEC gateway receives, va[id.... and logs LSR, returns FOC, and pas,es LSR to SOG Order (LEC galeway, STAREP, DOE 100.0% R S
II Provisioning Processing Steps
IJ SOP sends req....' to SOAC Provisioning SOP 100.0% R S
IS SOAC analyzes order, generates assignment requests for COE and IOF, etc PlOvisioning SOAC 100.0% R S
19 SWITCH inventories IS spare and shows Ivailable for re-assignment (equipment & facility) Provisioning SWITCH 100.0% R S
21 SOAC re<eives COE and IOF, etc Provisioning SOAC 1000% R S
23 COSMOS / SWITCH removes OE Provisioning SWITCH 61.1% R S
27 SOAC delivers recent change translation infonnation Provisioning MARCH (ASAP for ISDN BRl) 100.0% R S
29 MARCH updates LOS Provisioning MARCH (ASAP for ISDN BRl) 100.0% R S
30 SOAC delivOfJ equipment and facility information to NSDB Provisioning NSDB 38.9% R S -
47 Pull tuUl Analyze Order Steps
48 Pull and analyze order: FCC; (copper%) Provisioning [LEC manual activity FCC 61.1% 2.50 S 40.66 S 104
55 Travel Time Steps
56 Travel time to the central office: CO non 'taffed, # orders per trip, Copper Provisioning ILEC manual activity FCC 3.1% 2000 S 40.66 S 0.41
7( Element Type Detail Steps
79 Remove jumper from MDF Provisioning ILEC manual activity Fcc 61.1% 0.50 S 40.66 S 021
198 Filii 0Nt Steps
199 Fall Out: RMAJ forwarded to PAWS for reconciliation Provisioning CPU Time 2.0% R S -
200 FallOut. Pull and analyze order: RCMAC Provisioning ILEC manual activity RCMAC 2.0% 250 S 40.66 S 003
201 FallOut. Resolve fallout: RCMAC Provisioning ILEC manual activity RCMAC 2.0'!!> 1500 S 40.66 S 0.20
209 Ciose Order Steps
210 CIOIe order: FCC:Coppel"/. Provisioning ILEC manual activity FCC 61.1% 1.50 S 40.66 S 062
217 Close Order Provisioning Steps
2[8 SOAC updatea SOP Provisioning SOAC 100.0% R S -
219 SOAC updates WFA, NSOB, LMOS, BOSS, CRlS, etc. Provisioning SOAC 100.0% R S -
221 SOP oompl_ LSR Provisioning SOP 100.0% R S -
222 ILEC -.wav notifies CLEC of comoleted order Provisioning ILEC gateway NA

224 rEIIIl01~ Steps S 2.12
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6 Ordering Steps
7 CLEe customer service representative: inputs LSR information into LOS Order ACTIYIEW NA
8 ILEC gateway receives, validates and logs LSR, returns FOC, and p..... LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% R $
9 CLEC gateway sends LSR to EXACT Order CLEC gsteway 100.0'''' R $
II Provisioning Processing Steps
12 EXACT and TUF sends request to SOP Provisioning EXACT, TUF 100.0% R $
13 SOP sends request to SOAC Provisioning SOP 100.0% R $
t5 SOAC analyzes order, generates assignment reques.. for COE and IOF, etc Provisioning SOAC 100.0% R $
25 SWITCH uaigns call reference values (CRY) Provisioning SWITCH 100.0% R $
31 SOAC delivera equipment and facility information to NSDB (100%) Proyisioning NSDB 100.0% R $
41 WFAIC u..... NSDB Provisioning OPS/INE 100.0% R $
43 TIRKS provides equipment and facility assignments Provisioning TIRKS 100.0% R $
45 TIRKS upcbta SOAC Provisioning SOAC 100.0% R $
47 Pull andAlIIIlyu Orur Steps
SO Pull and analyze order: FMAC Provisioning ILEC manual activity FMAC 100.0% 2.50 $ 47.25 $ 197
55 TravellJme Steps
58 Travel time to the central office: CO non staffed, # orders per trip Provisioning ILEC manual activity FMAC 50% 20.00 $ 47.25 $ 079
67 Travel time within the staffed central office: CO staffedl#orders per trip Provisioning ILEC manual activity FMAC 20.0% 1000 $ 47.25 $ 1.58
71 Element Type Detail Steps
86 Install lOT line port card Provisioning ILEC manual activity sec 100.0% 2.00 R
87 Install DSX Cf<lA connect (5 Wire) Provisioning ILEC manual activity FMAC 1000% 1000 $ 47.25 $ 7.BB
88 Perform remote quasi random signaling source (QRSS) test via remote ITS ' DTAU Provisioning ILEC manual activity ~"MAC 100.0% 5.00 $ 47.25 $ 3.94
198 Fall Out Steps
205 FallOut: Pull and analyze order: CPC Provisioning ILEC manual activity CPC 2.0% 250 $ 41.68 $ 0.03
206 FallOut: Resolve fallout: CPC Provisionins ILEC manual activity CPC 2.0% 30.00 $ 41.68 $ 0.42
209 Close Ortkr Steps
212 Close order: FMAC Provisioning !LEe manual activity FMAC 100.0% 1.50 $ 47.25 $ 1.18
217 Close Ortkr Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 100.0% R $ -
219 SOAC upcbta WFA. NSDB, LMOS, BOSS, CRlS, etc. Provisioning SOAC 100.0% R $ -
221 SOP compl.... LSR Provisioning SOP 100.0% R $ -
222 U,EC oatewav notifies CLEC of comDleted order Provisionina. ILEC Rateway HA
224 I ENl tlj'l'rr1cas SUlps $ 17.78
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6 Ordering Steps
7 CLEC customer service representative inputs LSR infonnation into LOS Order ACTlVlEW NA
8 [LEC gateway receives. validates and logs LSR, returns FOC. and p..... LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% R $
9 CLEC gateway sends LSR to EXACT Order CLEC gateway 100.0% R $
II Provisioning Processing Steps
12 EXACT and TUF sends request to SOP Provisioning EXACT, TlJF 100.0% R $
IJ SOP sends request to SOAC Provisioning SOP 1000% R $
15 SOAC analyzes order, generates assignment requests for COE and IOF. etc Provisioning SOAC 100.0% R $
24 SWITCH ..signa lOT port Provisioning SWITCH 38.9% R $
26 SWITCH deletes call reference values (CRY) Provisioning SWITCH 100.0% R $
31 SOAC delivers equipment and facility information to NSDB (100%) Provisioning NSOB 100.0% R $
41 WFAlC updates NSDB Provisioning OPSI INE 100.0% R $
43 TIRKS provides equipment and facility assignments Provisioning TIRKS 100.0% - R $
45 TIRKS updates SOAC Provisioning SOAC 100.0% - R $
47 PIlI/lind AlUl/yu Order Steps
50 Pull and analyze order: FMAC Provisioning [LEe manual activity >MAC 100.0% 2.50 $ 4725 $ 1.97
55 Trllvd Time Steps
58 Travel time to the central office: CO non SlalTed, # orde" per trip Provisioning lLEe manual activity >MAC 5.0% 20.00 $ 4725 $ 0.79
71 Element Type Delilil Steps
89 Remove DSX cro.. connect (5 Wire) Provisioning ILEC manual activity >MAC 100.0% 10.00 $ 47.25 $ 788
122 Monitor circuit fbr traffic busy and correct assignment Provisioning [LEC manual activity >MAC 100.0% 1.00 $ 48.94 $ 0.82
198 FilII OUI Steps
205 FallOut: Pull and analyze order: Cpc Provisioning llEC manual activity CPC 2.0% 2.50 $ 41.68 $ 0.03
206 FallOut: Resolve fallout: CPC Provisioning ILEC manual activity CPC 2.0% 30.00 $ 41.68 $ 0.42
209 Close Order Steps
212 Close order: FMAC Provisioning ILEC manual activity >MAC 100.0% 1.50 $ 4725 $ 1.18
217 Close Orde, Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 100.0% R $
219 SOAC upd.... WFA, NSOB, LMOS, BOSS, CRJS. etc. Provisioning SOAC 100.0% R $
221 SOP completes LSR Provisioning SOP 100.0% R $
222 ILEC gstewlY notiIies CLEC of completed order Provisioning ILEC gateway NA
224 I EndofPn1cI#SlIps $ 13.01
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6 Ordering Steps
7 CLEe customer service representative inpub LSR infonnation into LOS Order ACTIVIEW NA
8 ILEC 8',eway receives, valid.,es and loll' LSR. returns FOC. and pas... LSR to SOG Order ILEC gateway, STAREP, DOE 100.0% R $
9 CLEC gateway sends LSR to EXACT Order CLEC gateway 100.0% R $
II Provi:rioning Processing Steps
13 SOP sends reques' to SOAC Provisioning SOP 100.0% R $
14 SOAC analyzes order, generates assignment requests for asp, COE, 10F, etc Provisioning SOAC 100.0% R $
20 SOAC receives COE. OSP, IOF, elc Provisioning SOAC 100.0% R $
43 TIRKS provides equipment and facility assignments Provisioning T1RKS 1000% R $
45 T1RKS updates SOAC Provisioning SOAC 1000% R $
47 Pull and AIUIlyze Order Steps
50 Pull and analyze order: FMAC Provisioning ILEC manual activity 'MAC 100.0% 2.50 $ 4725 $ 1.97
55 Travel Time Steps
58 Travel time to the central office~ CO non staffed, # orden per trip Provisioning ILEC manual activity 'MAC 5.0% 20.00 $ 47.25 $ 079
67 Travel time within the staffed central office: CO staffed/Norden per trip Provisioning lLEC manual activity 'MAC 200% 10.00 $ 47.25 $ 1.58
71 Element Type Detail Steps
97 Install 2 Fiber cross connects a' LGX (2 minutes < 2 Fiber cross connects at LGX) Provisioning ILEe manual activity >MAC 100.0% 4.00 $ 47.25 $ 315
99 OTDR (Optical Time Domain Reflecometer) testing using Fiber Check 5000 type system Provisioning CPU Time 1000% R $
209 Close Order Steps
212 Close order: FMAC Provisioning ILEC manual activity >MAC 100.0% 1.50 $ 47.25 $ 118
217 Close Orr/er Provi:rioning Steps
218 SOAC updates SOP Provisioning SOAC 100,0% R $
219 SOAC updates WFA, NSDB, LMOS. BOSS, CRlS, etc. Provisioning SOAC 100.0% R $
221 SOP completes LSR Provisioning SOP 100.0% R $
222 fLEC ...tewav notifies CLEC of comnleted order ProvisioninA fLEC ga'eway NA

224 I End0/Pr9cus Steps $ 8.66
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6 Ordering Steps
7 CLEC customer service representative inputs LSR information into LOS Order ACTIVIEW NA
8 !LEC sateway receiv.... validat... and 1081 LSR, returns FOC. and pI"'" LSR to SOG Order ILEC gotewlY. STAREP. DOE 100.0% R $
9 CLEC gateway sends LSR to EXACT Order CLEC glteway 100.0% R $
II Provisioning Processing Steps
JJ SOP lends reques. to SOAC Provisioning SOP 100.0% R $
14 SOAC analyzes order, generates assignment requests for OSP, COE, 10F. etc Provisioning SOAC 100.0% R $
20 SOAC receiv... COE. OSP. 10F. etc. Provisioning SOAC 1000% R $
43 TIRKS provides equipment and facility assignments Provisioning T1RKS 100.0% R $
45 TIRKS updlt... SOAC Provisioning SOAC 100.0% R $
47 Pull alld Allalyze Order Steps
50 Pull and analyze order: FMAC Provisioning ILEC manual activity FMAC 100.0% 2.50 $ 47.25 $ 197
55 Travel Time Steps
58 Travel time to the central office: CO non sl&ffed. # orders per trip Provisioning ILEC manual activity FMAC 5.0% 20.00 $ 47.25 $ 0.79
67 Trlvel time within the lI&ffed central office: CO sl&ffed/#orders per trip Provisioning !LEC manual Ictivity FMAC 20.0% 10.00 $ 47.25 $ 1.58
71 Elemellt Type Detail Steps
98 Remove 2 Fiber cross conn.... at LOX (2 minutes x 2 Fiber ClOSS connects It LOX) Provisioning fLEe manual activity FMAC 100.0% 4.00 $ 47.25 $ 315
122 MonilOr circuit for traffic busy and correct assignment Provisioning ILEC manual activity FMAC 100.0% 1.00 $ 48.94 $ 0.82
209 Close Order Steps
212 Close order: FMAC Provisioning !LEC manual activity FMAC 100.0% 150 $ 47.25 $ 118
217 Close Order Provisiolling Steps
218 SOAC updat... SOP Provisioning SOAC 1000% R $
219 SOAC updates WFA. NSDB. LMOS, BOSS. CRJS. etc Provisioning SOAC 100.0% R $
221 SOP compl""", LSR Provisioning SOP 100.0% R $
222 !LEC ..tewlV notifies CLEC of comoleted order Provisioning !LEC gatewlY NA
224 I End (Jj'PrrJcm Steps $ 8....
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1 Pre Order Steps
2 CLEC customer contact Pre-Order CLEe Customer Service Represemative NA
4 ILEe gateway requests address data from Administrative Information System and CSR Pre~Order Prernis. ALOC. BOSS. CRIS 1000% R $
5 ILEC gateway formats and returns address. CSR, and appointment data to CLEC Pre-Order WFAIFORCE. ACTlVIEW 100.0% - R $
6 Ordering Steps
7 CLEe customer service representative inputs LSR infonnation into LOS Order ACTIVIEW NA
8 ILEC galeway receIVes. validates and logs LSR, returns FOC, and passes LSR to SOG Order ILEC gateway. STAREP. DOE 100.0% R $
10 (LEe SOG retrievea CSR data, formats and puses to SOP Order BOSS. SOP 100.0% R $
II Provisioning Proct!55ing Steps
13 SOP .ends requeat to SOAC Provisioning SOP 1000% R $
14 SOAC analyzes order, generates assignment requests for OSP, COE, JOF, etc Provisioning SOAC 100.0% R $
20 SOAC receives COE. OSP. IOF, etc. Provisiomng SOAC 100.0% R $
43 TIRKS providea equipment and facility assignments Provisioning TIRKS 100.0% R $
45 TIRKs updates SOAC Provisioning SOAC 100.0% R $
47 Pull and AIUllyV! Order Steps
52 Pull and analy.., order: NTEC; (copper",w) Provisioning ILEC manual activity NlK 611% 2.50 $ 4894 $ 1.25
54 Pull and analy.., order: SSC Provisioning ILEC manual activity sse 100.0% 250 $ 48.94 $ 2.04
55 Travel Time Steps
61 Travel time to the cenb"aI office: CO non staffed/orders per trip.Copper 0/. Provisioning ILEC manual activity NTEC 3.1% 20.00 $ 48.94 $ 050
64 Traveltime within the .taffed central office: CO .taffedl#orden per trip'Copper % Provisioning ILEC manual activity NTEC 12.2% 10.00 $ 48.94 $ 1.00
71 ElemenJ Type DeI4il Steps
133 Install chennel unil al AD4 (Z Office) Provisioning ILEC manual activity NTF£ 61.1% 200 R $
134 DCS CPU Time (A Office) Provisioning CPU Time 61.1% R $
135 Install CSUIDSU 1\ STP Provisioning ILEC manual activity sec 100.0% 200 R $
137 Install cross CO\IJIeCI (4 wire wrap 10 AD4 Channel Bank I unitized SMAS) Provisioning ILEC manual activity NlK 61.1% 3.00 $ 48.94 $ 1.50
147 Perform DOS testing Provisioning ILEC manual activity sse 1000% 15.00 $ 48.94 $ 1224
149 Perform DDS latching loop back lest Provisioning ILEC manual activity sse 100.0% 5.00 $ 48.94 $ 4.08
198 Fall 0", Stt!p5
205 FallOut: Pull and analy.., order: CPC Provisioning ILEC manual activity CI'C 2.0% 2.50 $ 41.68 $ 003
206 FallOut: Reaolve fallout CPC Provisioning ILEC manual activity CI'C 2.0% 30.00 $ 41.68 $ 0.42
209 Close Order Steps
214 Cloae order: NTEC: Copper% Provisioning ILEC manual activity NTEC 61.1% 1.50 $ 48.94 $ 075
216 Cloae order: SSC Provisioning ILEC manual activity sse 100.0% 1.50 $ 48.94 $ 1.22
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 1000% R $
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS, etc Provisioning SOAC 100.0% - R $
221 SOP completea LSR Provisioning SOP 1000% R $
222 ILEC _av notitiea CLEC of comDleted order Provisioninll ILEC aateway NA

224 I End ofProcess Steps $ 26,01
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I Pre Order Steps
2 CLEC customer contact Pre-Order CLEe Customer Service Representative NA
4 ILEe gateway requests address data from Administrative Infonnation System and CSR Pre-Order Premi., ALOC, BOSS, CRIS 100.0% R $
5 llEC gateway formats and returns address, CSR, and appointment data to CLEC Pre-Order WFAIFORCE. ACTIVIEW 100.0% R $
6 Ordering Steps
7 CLEC customer service representative inputs LSR information into LOS Order ACTlVlEW NA
8 ILEC gateway receives, validates and loSS LSR, returns FOC, and passes LSR 10 SOG Order ILEC gateway, STAREP, DOE 1000% R $ ~

10 llEC SOG retrieves CSR data, formats and passes to SOP Order BOSS. SOP 100.0% R $
II Provisioning Processing Steps
13 SOP sends request to SOAC Provisioning SOP 100.0'''- R $
14 SOAC lIIIlllyzes order, generates assignment requests for OSP, COE, 10F, elc Provisioning SOAC 100.0% R $
20 SOAC receives COE, OSP, (OF, etc. Provisioning SOAC 1000% R $
44 TIR.K.S inventories u spare and shows availabl for re~as5ignment (equipment & facility) Provisioning TIRKS 100.0% R $ -
45 TJR](S updatea SOAC Provisioning SOAC 100.0% R $
47 Pull aJUI AIIII/yze Order Steps
52 Pull and lIIIlllyze order: NTEC; (copper%) Provisioning lLEC manual activity N'TEC 61.1% 250 $ 48.94 $ 125
54 Pull and analyze order: SSC Provisioning ILEC manual activity sse 100.0% 2.50 $ 48.94 $ 204
55 Travel Time Steps
61 Travel time to the central office: CO non staffed/orders per trip.COPper-;D Provisioning ILEC manual activity NTEC 3.1% 20.00 $ 48.94 $ 0.50
64 Travel time within the sWTed central office: CO staffed/I/orden per trip'Copper 0/. Provisioning (LEC manual activity NTEC 12.2% 10.00 $ 48.94 $ 1.00
71 Element Type DeltUI Steps
121 MonilOr circuit for traffic busy and correct assignment Provisioning ILEC manual activity NTEC 61.1% 1.00 $ 48.94 $ 0.50
138 Remove cross connect (4 wire wrap to AD4 Channel Bank 1 unitized SMAS) Provisioning llEC manual activity NTEC 61.1% 3.00 $ 48.94 $ 1.50
198 Fa/lOut Steps
205 FallOut: Pull and analyze order: CPC ProvisionIng ILEC manual activity CPC 2.0% 250 $ 41.68 $ 0.03
206 FallOut: Resolve fallout: CPC Provisioning llEC manual activity CPC 2.0% 30.00 $ 41.68 $ 0.42
209 Close OrUr Steps
214 CIOIO onIa': NTEC: Copper'/o Provisioning (LEC manual activity NTEC 61.1% 1.50 $ 48.94 $ 0.75
216 CIOIO order: SSC Provisioning ILEC manual activity sse 100.0% 1.50 $ 48.94 $ 1.22
217 Close Order Provisioning Steps
218 SOAC updatea SOP Provisioning SOAC 100.0% R $ -
219 SOAC updatea WFA, NSDB, LMOS, BOSS, CRlS, etc Provisioning SOAC 100.0% R $ -
221 SOP completes LSR Provisionins SOP 100.0% R $
222 ILEC _av notifies CLEC of cornnleted order Provisionina (LEC gateway NA

224 rEtul ofPnx:ess SUps $ 9,20
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6 Ordering Steps
1 CLEC CUStomer service representative inputs LSR information into LOS Order ACTIVIEW NA
8 !LEC _ay receives. validates and logs LSR, returns FOC. and passes LSR to SOG Order !LEC gateway, STAREP, DOE 100.0% R $
9 CLEC _ay sends LSR to EXACT Order CLEC gateway 100.0% R $
II Provisioning Processing Steps
12 EXACT and TIJF sends request to SOP Provisioning EXACT, TUF 1000% R $
13 SOP sends request to SOAC Provisioning SOP 100.0% R $
14 SOAC analyzes order, generates assignment requests for OSP, COE, 10F, elc Provisioning SOAC 1000% R $
20 SOAC receives COE, OSP, 10F, etc Provisioning SOAC 100.0·,4 R $
31 SOAC delivers equipmem and facility information to NSDB (IW/o) Provisioning NSDB 1000% R $
33 NSOB downloads as.ignments to OPSIINE Provisioning OPS 1 INE 100.0% R $
35 OPS/INE delivers cross connect and equipment provisioning message 10 INE Provisioning OPSI INE 1000% R $ -
39 OPSIINE updates WFAlC Provisioning OPSI INE 100.0% R $
41 WFAlC updates NSDB Provisioning OPSI INE 100.0% R $
42 PICS sends plug-in assignments to TIRKS Provisioning PICS 100.0"4 R $
43 TIRKS provides equipment and facility assignments Provisioning TIRKS 100.0% R $
45 TIRKS updates SOAC Provisioning SOAC 100.0% R $
46 CPU time for NMA for PM dala from test Provisioning NMA 100.0% R $
47 Pull tUUI AlUIlyZJ! Order Steps
50 Pull and analyze order: FMAC PrOYiSloning !LEC manual activity fMAC 100.0% 250 $ 47.25 $ 1.97
55 Travel11me Steps
58 Travel time to the central office: CO non slalTed, Norders per trip Provisioning ILEC manual activity fMAC 5.0% 20.00 $ 47.25 $ 0.79
66 Travel time within the .lalTed central office: CO .lalTedlllorders per trip'Copper 'Y. Provisioning ILEC manual activity fMAC 12.2% 1000 $ 48.94 $ 1.00
71 Element Type DetaIl Steps
178 Install card for DeS Provisioning ILEC manual activity FMAC 25.0% 2.00 R $ -
119 Install card for SONET MUX (high .peed - OC4g to STSI or OS3) Provisioning !LEC manual activity fMAC 100.0% 2.00 R $
180 Install plug in for low .peed OS I (low speed STS I to OS I) Provisioning !LEC manual activity fMAC 25.0% 2.00 R $
181 Electronic cross connect on DeS Provisioning CPU Time 100.0% R $ -
183 Electronic cross connect on low .peed OS I (Iow.peed OS I) Provisioning CPU Time 100.0% R $ -
Ig5 Perform remote quai random .ignal ing source (QRSS) test via remote ITS - OTAU Provisioning !LEC manual activity fMAC 100.0% 500 $ 47.25 $ 3.94
Ig6 PerConnance monitoring testinS Provisioning CPU Time 95.0% R $
187 InstaII CSUIDSU at STP Provisioning !LEC manual activity sec 100.0% 2.00 R $
188 Retrieve and analyze performance monitoring dala Provisioning CPU Time 100.0% R $
Ig9 Perform SS7 test Provisioning !LEC manual activity sec 100.0" 15.00 $ 48.94 $ 12.24
190 InbUsive test (ITS) Provisioning CPU Time 5.0% R $ -
191 CPU time for regi.ters Provisioning CPU Time 1.0% R $ -
198 FallOut Steps
205 FallOut: Pull and analyze order' CPC Provisioning ll..EC manual activity CPC 2,0% 250 $ 41.68 $ 0.03
206 Fall Out: Resolve fallout: CPC Provisioning !LEC manual activity CI'C 2.0% 30.00 $ 41.68 $ 0.42

209 Close Order Steps



212 Close order. FMAC Provisioning ILEe manual activity "'"MAC I 100.0% 150 $ 47251 $ 1.18
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning 100.0% R n220 SOAC updates WFA. NSDB. and CABS Provisioning 100.0% R
221 SOP completes LSR Provisioning 100.0% R
222 !LEC Ilewl notifies CLEC of com leled order Provisionin NA
224 End 01#'rr)cess Steps n 21.56
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6 Ordering Steps
7 CLEC customer service representative inputs LSR information into LOS Order ACTIVIEW NA
8 u..EC gateway receiv.., valida... and logs LSR, returns FOC. and paues LSR to SOG Order ILEC gateway. STAREP. DOE 1000% R $
9 CLEC gateway send. LSR to EXACT Order CLEC gateway 100.0% R $
II Provisioning Processing Steps
12 EXACT and 1UF sends requ..tlO SOP Provisionmg EXACT. TUF 1000% R $
13 SOP sends requ..t to SOAC Provisioning SOP 100.0% R $
14 SOAC analyzes order, generates assignment requ..ts for OSP, COE, IOF, etc Provisioning SOAC 1000% R $
20 SOAC receiv.. COE, OSP, IOF. etc Provisioning SOAC 100.0% R $
31 SOAC delivers equipment and facility infonnation to NSDB (1000/0) Provisioning NSDB 100.0% R $
J3 NSDB downloads assignments to OPSIINE Provisioning OPS/INE 100.0% R $
35 OPSIINE delivers CfOSS connect and equipment provisioning message to INE Provisioning OPS/INE 100.0% R $
39 OPSIINE updates WFAlC Provisioning OPS/INE 100.0% R $
41 WFAlC updates NSDB Provisioning OPS/INE 1000% R $
42 PICS ....ds plug-in assignments to TlRKS Provisioning PICS 100.0% R $
44 TIRKS inventories as spare and shows avaHabl for re-assignment (equipment & facililY) Provisioning TlRKS 100.0% R $ -
45 TIRKS upd.... SOAC Provisioning SOAC 100.0% R $
46 CPU time for NMA for PM datx from test Provisioning NMA 100.0% R $
47 Pull and AlUJlyze Order Steps
50 Pull and analyze order: FMAC Provisioning fLEe manual activity !'MAt· 100.0% 250 $ 4725 $ 1.97
55 Travel Ti_ Steps
58 Travel time to the central office: CO non stalTed, # orders per trip Provisioning lLEe manual activity !'MAC 5.0% 20.00 $ 47.25 $ 079
66 Travel time within the .WTed central office CO .talTedlllorders per trip'Copper 0/. Provisioning ILEC manual activity !'MAC 12.2% 10.00 $ 48.94 $ 100
71 Element Type Detail Steps
122 Monitor circuit for traffic busy and correct assignment Provisioning LLEe manual activity !'MAC 100.0% 1.00 $ 48.94 $ 0.82
182 Electroaic disconnect on DeS Provisioning CPU Time 100.0% R $
184 Electroaic disconnect on low .peed DS I (low speed DS I) Provisioning CPU Time 100.0% R $
191 CPU time for regis.... Provisioning CPU Time 1.0% R $
199 Fall Ollt Steps
205 FallOut: Pull and analyze order: CPC Provisioning u..EC manual activity CI'C 2.0% 2.50 $ 41.68 $ 0.03
206 FallOut: Resolve fallout: CPC Provisioning u..EC manual activity CI'C 2.0% 30.00 $ 41.68 $ 0.42
209 Close Order Steps
212 Cloae order: FMAC Provisioning ILEe manual activity !'MAC 100.0% 1.50 $ 47.25 $ 1.18
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning SOAC 100.0% - R $
220 SOAC updates WFA, NSDB. and CABS Provisioning SOAC 100.0% R $ -
221 SOP compl.... LSR Provisioning SOP 100.0% R $ -
222 ILEC aatowav notifi.. CLEC of com DI..ed order Provisioning u..EC gateway NA

224 I End 0/Process Steps $ 6.20
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47 Pull and AlUlIyze O,de, Sleps
54 Pull and analyze order; sse Provisioning ILEC manual activity sse 100.0% 250 $ 48.94 $ 204
71 Element Type Detail Steps
193 Build global title lrlUl.llations • service level (input into SEAS I NET PILOT) Provisioning IlEe manual activity S<.:l' 100.0% 3000 $ 4894 $ 2447
198 FallOut Steps
207 Fall Out: Pull and analyze order; see Provisioning ILEC manual activity SlT 20% 250 $ 4894 $ 0.04
208 FallOut: Resolve fallout· see Provisioning ILEC manual activity sec 20% 1500 $ 48.94 $ 0.24
209 Close O,de, Steps
216 elose order: sse Provisioninit IlEe manual activity sse 100.0% 150 $ 4894 $ 122

224 I End ofProcess Steps $ 28.02
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47 Pull and All4lyu Order SUps
54 Pull and analyze order: sse Provisioning [LEe manual activity sse 100.0% 2.50 $ 4894 $ 2.04
71 ElelfJl!nJ Type Detail Steps
193 Build global tiile tnllSllliolll - service level (input into SEAS / NET PILOT) Provisioning ILEC manual activity sec 1000% 3000 $ 4894 $ 2447
198 Fall Out Steps
207 FallOut: Pull and analyze order: see Provisioning [LEe manual activity sec 2.0% 2.50 $ 48.94 $ 004
208 Fall Out: Reaolve rallout: see Provisioning ILEC manual activity S('C 2.0% 15.00 $ 4894 $ 0.24
209 Clou Order Steps
216 Close order: sse Provisionimt ILEe manual activity sse 100.0% 1.50 $ 4894 $ 1.22

224 1EtUJofProcasSleps 5 28.02
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SERVICE ORDER PROCESS I NON-RECURRING TYPE MATRIX
83. - - - - -

»-(A.8.q
A B C /6AI

Costw/out
10 System or Work Probability nme Rate averllead

No. Process Flow I ActIvity Step Action Center (%) (mlnutesl ($/hour) ($)

47 Pull and AnaJyu Order Steps
S4 Pull and ....Iyze order: SSC Provisioning ILEe manual activity sse 100.0% 250 $ 46.94 $ 2.04
71 Element Type Detail Steps
19S Build MTP point code 10 link set trlll51ations Provisioning lLEC manual activity sec 100.0% 1500 $ 46.94 $ 12.24
196 Insert translations to perform diagnostica and place in Iva.ilable and in-service state Provisioning ILEe manual activity sec 100.0% 500 $ 46.94 $ 4.06
198 FallOut Steps
207 Fall Out Pull and analyze order sec Provisioning ILEe manual activity sec 20% 2.50 $ 4694 $ 0.04
208 Fall Out: Resolve fallout: sce Provisioning fLEe manual activity sec 20% 1500 $ 46.94 $ 024
209 Close Order Steps
216 Close ord...· SSC ProvisioninR lLEe manual activity sse 100.0% 150 $ 46.94 $ 122

224 I End 01Process Steps $ 19.86
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SERVICE ORDER PROCESS I NON-RECURRING TYPE MATRIX
63.

D=(A1B1C:
A B C !~

Coslw!oul
10 Syslem or Work Probability nme Rale Ovemead

No. Proc_ Flow ! A~llVIty Slep Acllon Cenler (%) (minutes) ($/hour) ($I

47 Pull and Analyze Order Steps
54 Pull and analyze order: SSC Provisioning ILEC manual activity sse 100.0% 250 $ 4894 $ 2.04
71 Element Type Detail Steps
195 Build MTP point code to link set translations Provisioning ILEC manual activity sec 100.0% 1500 $ 4894 $ 12.24
197 Insert translations to place in an out~f-service and available state Provisioning ILEC manual activity s<.:c 1000% 400 $ 48.94 $ 3.26
198 FaU Out Steps
207 FallOut Pull and analyze order see ProvisionIng JLEC manuaJ activity Sl.'(' 2.0% 250 $ 48.94 $ 0.04
208 Fall Out Resolve fallour: see Provisionmg fLEe manual activity sec 20% 1500 $ 4894 $ 024
209 Close Order Steps
216 Close order: sse ProvisioninR. ILEC manual at:tivitv sse 1000% 150 $ 4894 $ 122

224 I End0/Process Steps $ 19.05


